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Many voices.
Working together.
With purpose.

TEES VALLEY

Infrastructure Partnership
#SupportingCommunities

In support of Trustees’ Week 2023, Tees Valley Infrastructure
Partnership (TVIP) is campaigning to encourage more people
to consider becoming trustees. Trustees are key to the
success of the voluntary, community and social enterprise
(VCSE) sector providing vital support and services to people
living in the Tees Valley.
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Why should I become
a trustee?

You have a lot to offer a VCSE organisation

It’s a great career development opportunity. You
will develop transferable skills, improve your CV
and broaden your experience

You will meet interesting new people and it could
open doors to all sorts of other networks and
opportunities

It’s your chance to shape, support and contribute
your ideas to a meaningful cause
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In 2022 there were nearly one
million trustees in the VCSE sector

in England and Wales

Trustees are unpaid volunteers who ensure that a charity complies with
charity law and that it is well-run, in good financial shape and delivering
its charitable objectives to the best of its ability.

There is a misconception that to be a trustee you must have the ‘right’
experience and should wait to be invited to take on a role or reach a
certain maturity in age or career level. Whilst financial, legal and
management skills are invaluable to a Board, other skills and
experiences, relevant to people of all demographics, are sought

after too. For example, only 0.5% of trustees are aged 18-24 years old,
despite a growing need for expertise in areas such as: social media,
crowdfunding and how to engage with younger beneficiaries.

The trustee’s role is to provide checks, balances and oversight of the
organisation’s performance, ethics, finances and risks.

Trustees need to have a basic understanding of the role of a charity in
society, but no specific experience is needed. Enthusiasm and a
proactive approach are far more important so whatever your
background, there is sure to be a trustee role to suit you.



Vacancies

Throughout this guide you will find ways to access
current trustee vacancies with organisations operating across the

Tees Valley and details of who to contact. You do not need to be
a specialist to be valuable; if you can apply fresh perspective and
have a passion for their cause, get in touch with the organisation
directly to see how you could support them through trusteeship.

Resources

Find events, advice and further reading further on in this booklet.
Organisations will provide new trustees with an induction and training.
It’s important for you to feel comfortable with the organisation’s
procedures and confident in your understanding of its mission,
activities and achievements. It is a good idea to request and review a
copy of the charity’s annual report and governing documents. It might
be worthwhile asking if you can observe a trustee meeting before you
officially join.

Case Studies

Read inspiring stories of local trustees, how they came to be involved
in their organisations and their advice to those considering giving their
time to help their community. It is helpful and rewarding to meet
people involved in an organisation you are considering serving through
trusteeship, and where appropriate, see the work first-hand and meet
some of the beneficiaries.



Supporting your employees

to become trustees

Demonstrate your corporate social responsibility (CSR) / Environmental,
Social and Governance (ESG) or social value by encouraging and
supporting your employees to become trustees.

It’s a great way for your business to give back to the community,
to network and at the same time, develop leadership skills within your
team.

Providing your staff with volunteering leave or flexibility to manage
the duties of being a trustee is a great way to start. This could be time
to prepare for and attend trustee meetings, flexibility to travel to visit
their charity or more practical support.

Empowering your staff to play an active role in organisations and
support causes they care about is great for morale, and the skills and
knowledge they develop as a trustee will benefit your business too.

This really is a mutually beneficial relationship, where businesses meet
their CSR or social value commitments while gaining valuable skills and
experience for their staff.




The Tees Valley needs

more trustees

There over 2,500 charities and not-for-profit organisations working
across the Tees Valley all of which need strong governance to thrive.
To find out more about trusteeship and how you and your local
community can benefit, join us at one of the following:

An Introduction to Trusteeship

Wednesday 8th November 2023 1:00pm to 3:00pm

Wednesday 15th November 2023 1:00pm to 3.00pm

Venue: MVDA, St Mary’s Centre,
82-90 Corporation Road, Middlesbrough, TS1 2RW.

Learn about the role and why it is so important.

Hear first-hand from trustees and organisational leaders
about their experience with a focus on demystifying the role
of a trustee.

Opportunity to ask questions and delve further into
trusteeship and what it means for you and the organisation.

Express interest in a variety of follow-up initiatives being
created to guide and support individuals into their first
trusteeship position
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Catalyst Conference 2023

Thursday 16th November 2023 9:00am to 01:00pm

Venue: The Oakwood Centre, Cleasby Way),
Eaglescliffe, TS16 ORD

As part of the wider conference, there will be a half hour session on
what it means to be a trustee, how you can support employees to
become trustees and the opportunity to find out about current trustee
vacancies.

To find out more and book a place, visit https://catalystconferencean-
dawards2023.eventbrite.co.uk/ or email comms@-catalyststockton.org
Whatever your background or experience everyone is welcome to find
out more and start your journey to becoming a key part of the VCSE
sector in the Tees Valley.
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Understanding the role
of the Trustee

Tuesday 9th January 2024 6:00pm to 8:00pm

Venue: MVDA, St Mary’s Centre,
82-90 Corporation Road, Middlesbrough, TS1 2RW.

This training session provides a short overview of the main roles and
responsibilities of a charity trustee. The session is equally relevant for
management committee members and the directors of CICs. It is a
2-hour session to help you understand the tasks and behaviours that
help create and build successful organisations in the Voluntary and
Community Sector.

The session will be delivered by Ruth Barnes and John Atkinson, who
together have several decades’ experience contributing as trustees,
directors and management committee members in the Tees Valley.
This session is for anyone who is interested in becoming a trustee or
joining a board or management committee, or anyone who wants to
better understand a current role. There is greater detail in our Trustee
Essentials course.




Understanding the role
of the Trustee

Tuesday 13th February 2024 6:00pm to 8:00pm

Venue: MVDA, St Mary’s Centre,
82-90 Corporation Road, Middlesbrough, TS1 2RW.

This 2-hour training session covers the basic information trustees,
directors and management committee members need to successfully
fulfil their roles and responsibilities. The session will be delivered by
Ruth Barnes and John Atkinson, who together have several decades’
experience contributing as trustees, directors and management
committee members in the Tees Valley.

We will use plain language and take our time to help people to
approach their role running our voluntary and community sector
organisations with confidence and a good understanding of the
importance of key tasks they need to cover.

There will be lots of time for questions and answers.

To book a place on any of the MVDA sessions please
contact MVDA on 01642 249300 or visit website

https://mvda.info/events

Want to learn more but cannot attend the sessions?
Take a look at these other opportunities to find out more:

https://trusteesweek.org/5-minute-guides-for-charity-trustees

et-involved/trustees-week/#
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Refugee Futures

A new charity working with partners in Stockton-
on-Tees to ensure local opportunities are accessible
to refugees and people seeking asylum. We help
people maximise their abilities and connect with
and feel included in the local community.

Seeking trustees to join the existing board of six trustees in steering
delivery of our mission and three-year strategy (2022 — 2025) and
planning for the future. Whether you come with relevant personal/life
experiences and/or business/professional experience we are looking
for people who are:

r Committed to our mission to enable refugees to flourish in Stockton

<] K]

r Generous with their time

r Effective and responsive listeners

<]

r Interested in cultural diversity

r Good team players

d K K

r Dependable, willing and able to engage in meetings, training
and introductions of at least 5 hours on average every month

If you want to talk about the role please get in touch by email with
Peter or Heather by 30 November 2023: pandichapman@me.com or
heather.petch@refgueefutures.org or phone Heather on

07549 413492 or Peter on 07734 424192.




Ingleby Barwick
Community Hall

Ingleby Barwick Community Hall is a registered
charity that provides a well-appointed, clean, safe
space for residents of Ingleby Barwick to attend
activities and be part of this vibrant community.

Also available for private hire, the venue provides an ideal venue for
family celebrations, public meetings, training events and much more.
The Hall is a member of the Tees Valley Village Hall network and hold
Hallmarks 1 and 2 awarded by the quality standards scheme for village
halls. Help is needed to ensure this valuable community venue is
available for the benefit of local people.

Seeking a Trustee (Secretary) with experience and/or skills in one or
more of the following:

r IT literate

<]

rGood levels of literacy

<

/ Reliable and trustworthy

<

Ability to work well with others
Some form of legal background/ knowledge would be an
advantage, but not essential

<)

Contact Jenny Rutland at jenny.rut@hotmail.co.uk or call 01642 761194



Hartlepool Art Studio Limited
Trading as The Artrium

A mental health charity based in Hartlepool, we
have been active, using art as a medium to improve
wellbeing since 2003. We started as an art studio
based out of a garage by a group of adults looking
to use their time creatively to boost their mental health. 20 years later,
the service has grown to include an award-winning studio, gallery and
external workshops serving the Hartlepool community and
neighbouring towns.

We are looking for an individual who has worked at a management/
senior officer level and have had or are in roles in Mental Health or
Community development, with a skillset that will complement the
existing expertise of the board members. They will have strong
inter-personal skills, with an adaptive approach and strategic mind-set.
Additionally, they will be committed to Hartlepool Art Studio Limited
(HASL) ethos and values.

If you are interested in applying for Trustee role within HASL, we
warmly invited you to contact Lewis Dougherty — Company Secretary at
lewisdougherty@Iletsconnect-eng.co.uk for an informal discussion and /
or an application pack.




APLE

APLE is a national collective of individuals and
organisations with lived experience of poverty. Our
aim is to create a sustainable, grassroots network
across the UK to raise awareness of poverty,
challenge the stigma surrounding it and contributing
to its eradication. As a network we promote the
voices of those with lived experience of poverty and we work
collaboratively with others to influence change.

We are looking for new people to join APLE. We welcome
expressions of interest from individuals who are able to make a real
contribution to the APLE Collective through their skills and experience.

Seeking trustees, particularly with a strong background in fundraising/
income generation, HR and policy development.

We are looking for people who are:

[_\_4( Committed to our vision, mission, and values.

Mr Able to dedicate the necessary time and effort to carry out the
Trustee responsibility effectively (1 day per month)

If you would like any further information or would like an expression
of interest form, please contact Tracey Herrington traceyherrington@
thrive-teesside.org.uk or visit our website: https://www.aplecollective.
com




Teesside Ability Support Centre
(TASC)

Since 1967, under several different names, Teesside
Ability Support Centre provides a service for adults
with differing abilities. Today, we welcome over 100
members across our two venues. The main centre

is on Acklam Road, Middlesbrough, and a smaller resource hub is in
Coulby Newham.

TASC is a modern supportive day service for adults 18+ with physical
disabilities who need support in many aspects of life. At TASC we have
gualified staff who support the members’ needs by providing all
personal care and lunchtime support. We focus on empowering our
members to manage their lives.

Seeking trustees, and in particular those with skills in legal/contract
law, personnel, disability/social work or with a financial background.
The Board would welcome interest from anyone with an interest in
helping the disabled community.

If you are interested in applying for a Trustee role within TASC, we invite
you to contact Malcolm Turley, General Manager on 01642 818854 or
via email at teessideasc@yahoo.co.uk

For more trustee opportunities across the
Tees Valley get in touch via email or websites
recommended here:

Darlington: email info@teesvalleyruralaction.co.uk

Hartlepool: www.hartlepower.co.uk
Middlesbrough: www.volunteeringacademy.org.uk
Redcar & Cleveland:

www.rcvda.org.uk/trustee-opportunities

Stockton: www.stocktonvolunteers.co.uk




Name:
John Anthony

Vice Chair, Redcar and Cleveland
Voluntary Development Agency

Before he retired, John was Director of Education at Redcar and
Cleveland Borough Council, having formerly been a successful Head
Teacher. Since he retired 5 years ago, he has embraced his love of
travel, golf and of course his family.

66

I became a trustee to give something back to a society in which I
have been very fortunate to have a privileged position, which in
turn has given me a good standard of living. I believe in helping
others to create a more equal society and in this role I can go some
way to achieving that. ’'m not sure that trustees need to be
recognised but they do need to have a public profile so they can be
contacted by the public. They have to be principled and confident
to ensure that organisations are run legally and with a social

conscience.




Give back to organisations
that matter to you

Dr Angela Brown

Position:

Trustee, various organisations

Angela started her career in social work and teachlng before becoming
interested in community and community voice. She went into further
and higher education until she started her own business in 1999 to
write and deliver training to enable people to progress into
employment in Health and Social Care. Her particular interest has
been in listening to all parties to develop packages that reflect the
needs of both employers and trainees.

66

Being a trustee is a big part of my life, it helps me to give back to
organisations in my hometown. With Hartlepool Carers, my mum
was a founding member so I get to continue her vision. Being a
trustee for a number of organisations is manageable because I have
very clear ideas of the contribution I would like to make for
each - don’t ask me about fundraising though!
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Giving your own personal
experience to henefit others

Name:
Michelle O’'Rourke

Trustee, Middlesbrough Voluntary
Development Agency (MVDA)

Following previous roles at My Sisters Place, a Domestic Violence
Service, Michelle was keen to become more involved in the sector.
She was drawn to the work of Middlesbrough Voluntary Development
agency (MVDA) as an opportunity to use her experience to work
towards a shared goal and belief that the sector is stronger together.
Since leaving the sector and now in her role working for the Domestic
Abuse Commissioner, Michelle wanted to remain connected to and
an advocate of the voluntary sector and to support the work of MVDA

locally. ‘ ‘

Prior to joining MVDA'’s trustee Board I had no previous experience
as a Trustee yet I have gained so much from my time with the
organisation. Being a Trustee has played a significant part in my
personal development and I hope that I have been able to offer some
of my own experience and skills alongside fellow trustees to enhance
the work of MVDA. It has been a privilege to be a member of the
Trustee Board for MVDA, as a Trustee, Treasurer and now the Chair
as it strives to support the voluntary and community sectors
independence, demonstrate its value and champion volunteering.

9




The heart of a volunteer is never measured in
size, hut hy the depth of the commitment to make
a difference in the lives of others (DeAnn Hollis)

Rita Lawson

Position:

Treasurer, Serenity, Social and
Therapeutic Horticulture, Darlington.

Background: o

As a CEO of a charity, Rita understands the importance and value of
being a Trustee. She is a keen advocate for becoming a Trustee and
the benefits and impact an individual’s skills can have for a Charity.
For the last 20 years, Rita has been a Trustee for various organisations
which has also included holding an elected office, such as Chair,
Deputy Chair or Treasurer. Rita in her role as CEO of a registered
Charity is supportive of new and existing Trustees. She also
understands the importance of a Chair/CEO relationship. Rita
recognises that the broad range of skills an individual can bring to a
board of Trustees is not to be undervalued.

66

At TVRA our trustees are valued, and we rely on them to bring their
professionalism to the table in order to help our charity grow and
thrive. Being a Trustee for another charity helps to ensure that my
expertise and knowledge can be shared with others to continue the
excellent work of local community groups. This broad range of
professional expertise is essential in providing support, enabling
community action, and encouraging community champions of the
future. Not least the satisfaction I get in being a Trustee is truly

immeasurable.




A way to deliver hetter outcomes
for our communities.

Andrew Carlton

Position:
Vice Chair & Chair of Audit & Risk Committee,
Catalyst Stockton-on-Tees

Andrew has worked in the social housing sector since 2008 and is
currently North Star Housing Group’s Assistant Director of Finance &
Treasury. In his spare time, Andrew likes to take time out to
experience the great outdoors with his family and is a keen follower of
our local football teams.

66

Becoming a trustee was my way to give support to the charitable
sector whilst giving something back to a region I’m so passionate
about. The North East is a great place to live, but we also experience
some of the bigger social challenges in modern society. The
organisation I’'m a trustee of enables capacity in the VCSE sector and
I was keen to use my skills and experience to further enhance this
capacity, together delivering great outcomes for our communities’.

9
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This publication was developed by the Tees Valley
Infrastructure Partnership, a group of voluntary sector
bodies which provide advice, support and a voice for the
thousands of voluntary community and social enterprise
(VCSE) organisations in the region.
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