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	1.  Population Needs


	
1.1 National Context of Need

School holidays can be particular pressure points for some families because of increased costs (such as food and childcare) and reduced incomes. For some children that can lead to a holiday experience gap - with children from disadvantaged families less likely to access organised out-of-school activities, more likely to experience ‘unhealthy holidays’ in terms of nutrition and physical health and more likely to experience social isolation.

According to the All-Party Parliamentary Group on Hunger:

“Up to an estimated three million children risk being hungry in the school holidays. This group comprises over a million children growing up in poverty who receive free school meals during term time, as well as an estimated two million who are disqualified from free school meals because their parents work for their poverty.”

1.2 Local Context of Need and Activity

Local data on food insecurity is lacking currently; however, food insecurity is linked to overall poverty with a significant proportion of local children living in low income families (31.4% in Middlesbrough and 24.5% in Redcar & Cleveland, compared to the England average of 17.0%). 

1.3. National Context / Evidence Base

Free holiday clubs are a response to this issue and evidence suggests that they can have a positive impact on children and young people. It also shows they work best when they provide consistent and easily accessible enrichment activities, when they offer more than just breakfast or lunch, and when they involve children (and parents) in food preparation.

On 8 November 2020, the Government announced that the Holiday Activities and Food programme, which has provided healthy food and enriching activities to disadvantaged children since 2018, will be expanded across the whole of England in 2021. The programme will cover the Easter, summer and Christmas holidays in 2021, and will make up to £220m available to Local Authorities for the programme. It will be available to children in every Local Authority in England and will build on the success of the local holiday programmes that the Government have been funding since 2018.

From this funding, Middlesbrough Council have been awarded £1,047,470 and Redcar & Cleveland £695,950. This criteria document covers the delivery of the Holiday Activities Fund (HAF) in South Tees during the School Summer holidays in 2021.


	2. Key Service Outcomes


	
2.1.1 Strategic Outcomes

The service (via the overall delivery of the Holiday Activities Fund) will contribute directly to Public Health Outcome Framework metrics:

· B16 Utilisation of outdoor space for exercise/health reasons
· C09a - Reception: Prevalence of overweight (including obesity)
· C09b - Year 6: Prevalence of overweight (including obesity)
· C10 - Percentage of physically active children and young people
· Average Attainment 8 score

2.1.2 Service Outcomes

Not applicable.


	3. Scope 


	
3.1 Aims and objectives of service

3.1.1 Service Aim

The aim of the service is to contribute to the delivery the HAF in Middlesbrough and/or Redcar & Cleveland.

3.1.2 Service Objectives

The objectives of the service are to:

· Provide summer holiday (2021) holiday club places that are free at the point of use to children and young people of school age who are eligible for benefits related free school meals.
· Enabling children to:
· Eat more healthily over the school holidays;
· Be more active during the school holidays;
· Take part in engaging and enriching activities which support the development of resilience, character and wellbeing along with their wider educational attainment;
· Be safe and not to be socially isolated;
· Have a greater knowledge of health and nutrition.
· Enabling families to:
· Develop their understanding of nutrition and food budgeting;
· Access other beneficial information and support, for example, health, employment and education advice.

Specifically, the provision must:

· Be available to the child, young person and their families for four hours a day, four days a week for four weeks of the School Summer holidays;
· That is 64 hours of club activities over four weeks. Variations on this time model will be considered - however, in the selection process preference will be given to applications that provide evidence that they will deliver 64 hours of club provision over a four week period.
· Be provided face-to-face (in-person, not over Zoom etc.) allowing for COVID guidance;
· Provide a hot meal[footnoteRef:1] (either breakfast, lunch or tea) in line with the school food standards – all food provided as part of the programme must: [1:  In exceptional circumstances or when going on day trips, the meal can be cold but this must be agreed with the Local Authority.] 

· Comply with regulations on food preparation;
· Take into account allergies and dietary requirements;
· Take into account any religious or cultural requirements for food.
· [bookmark: OLE_LINK4][bookmark: OLE_LINK5]Deliver enrichment activities that provide fun experiences that provide children with opportunities to:
· Develop new skills or knowledge;
· Consolidate existing skills and knowledge;
· Try out new experiences.
· This could include:
· Physical activities, for example, football, table tennis or cricket;
· Creative activities, for example, putting on a play, junk modelling or drumming workshops;
· Experiences, for example, a nature walk or visiting a city farm.
· Deliver nutritional education aimed at improving the knowledge and awareness of healthy eating for children.  These do not need to be formal learning activities and could include activities such as:
· Getting children involved in food preparation and cooking;
· Growing fruit and vegetables;
· Taste tests.
· Provide food education for families and carers – for example, training and advice sessions on how to source, prepare and cook nutritious and low-cost food;
· Holiday clubs must be able to provide information, signposting or referrals to other services and support that would benefit the children who attend the provision and their families. This could include sessions provided by, or provision to be able to make referrals to:
· Citizen’s Advice;
· School nurses, dentists or other healthcare practitioners;
· Family support services or children’s services;
· Housing support officers;
· Jobcentre Plus;
· Organisations providing financial education.
· Be inclusive (for example, consider support for families where English is not their first language);

The provision of HAF holiday club spaces can be combined with the provision for other summer activities provision, such as summer schools. The HAF funds may then be used to improve the provision that would have been made and incorporate the HAF requirements into the existing events.

A holiday club may be provided by a single organisation or a group of organisations acting together. Should a club be delivered by a group of organisations, one of the organisations will take on the role of ‘lead delivery organisation’.  The lead delivery organisation will be the organisation that makes the application for a grant. Should a grant be offered and accepted, it will be accepted by the lead delivery organisation.  The lead delivery organisation will take responsibility for the funds provided to it.  If the club is being delivered by a single organisation, that organisation will, by default be the lead delivery organisation.

3.1.3 Monitoring system

The funding provider will arrange for the development of a monitoring system. The Junction Foundation will provide the system on behalf of the funding provider. The delivery organisations will report data to the monitoring system which will be used to combine the data, analyse it and prepare it for release to the Department for Education.

The lead delivery organisation will ensure that the monitoring data is provided as requested by the funding provider.  The lead organisation will comply with all reasonable requests for data and the deadlines identified for the submission of the data.

3.2 Inclusion and exclusion criteria 

3.2.1 Inclusion criteria

· The service is for school aged children, young people and their families in South Tees who are eligible for free school meals related benefits.

3.2.2 Exclusion criteria

· All individuals not covered under 3.2.1 

3.3 Interdependencies with other services

Relevant interdependencies include:

· Middlesbrough Council and Redcar & Cleveland Borough Council as the accountable bodies for the delivery of the HAF in South Tees
· The Junction Foundation as the appointed Management and Co-ordination Function provider for the HAF in South Tees
· Department for Education as the funder
· Children and young people
· [bookmark: OLE_LINK3]Members of the South Tees Holiday Hunger working group, the Middlesbrough Food Partnership, Redcar & Cleveland Food Partnership and Middlesbrough Food Power Alliance
· Schools
· Providers of holiday activities and caterers
· Safeguarding leads
· Other school based services (e.g. School Nursing)
· Sport and leisure services
· Community and voluntary sector service providers
· Local communities

3.4 Relevant networks

	· South Tees Holiday Hunger working group
· Middlesbrough Food Partnership
· Redcar & Cleveland Food Partnership
	· Middlesbrough Food Power Alliance
· Regional Holiday Activities Fund network
· You’ve Got This Exchange



3.5 Response time and prioritisation

Working in conjunction with the Junction Foundation, the delivery organisation will ensure that all booking enquiries will be actioned within two working days.

3.6 Quality assurance

The lead delivery organisation will accommodate observations of the clubs to be made while they are in operation. The observations will be undertaken by the Junction Foundation on behalf of the funding provider.

The Department for Education may select providers from Redcar and Cleveland and/or Middlesbrough to participate in a national evaluation of the provision that is made through HAF. Should a delivery organisation be selected as a subject for that study: they will be required to take part in an interview during the summer programme; take part in an observation during the summer programme, where a researcher will sit in on HAF club sessions and talk to attendees over the course of one day and; complete a survey at the end of the summer programme reflecting on how the programme ran overall.

3.6.1 Policies and procedures

Delivery organisations must have the relevant and appropriate policies and procedures in place for:

· Safeguarding, including the recruitment of staff and volunteers;
· Health and safety;
· Relevant insurance policies;
· Accessibility and inclusiveness.

Where appropriate, holiday clubs must also be compliant with the Ofsted requirements for working with children.

The lead delivery organisation will arrange for copies of the relevant policies and procedures be by provided to the funding provider should they be requested to do so.

3.6.2 Safeguarding

The delivery organisations must ensure that they safeguard the children who attend the clubs. They must:

· Protect the children from maltreatment;
· Prevent impairment of the children’s mental and physical health or development;
· Provide a safe environment;
· Take action if a child is identified as being at risk of harm.

A delivery organisation will ensure that if it becomes aware of a child being at risk of physical or mental harm, or if it has a reasonable concern that a child is at risk of such harm, then, it will report its concerns to the appropriate Local Authority.

A delivery organisation will endeavour to minimise any perception of stigma associated with a child’s attendance at a club, whether the stigma is perceived by the child that is eligible for a free place or is conferred upon such a child by anyone else.

3.6.3 DBS checks

All staff who are employed by the delivery organisations and will work in the clubs should be subject to an enhanced DBS check with barred list information. Any volunteer who works in a regulated activity must by subject to an enhanced Disclosure and Barring Service (DBS) check with barred list information.

3.6.4 Food preparation

All food provided as part of the HAF programme must be prepared or sourced from a registered food business with relevant training in place and a food hygiene rating of three or above.

3.7 Pricing

TBC in line with grant proposals.

3.7.1 Eligible expenditure

HAF funds will be paid in advance. Lead delivery organisations will arrange for evidence of expenditure to be retained. Any underspend may be retrieved by the funding provider.  Organisations are able to apply for 100% of the costs of delivering the holiday clubs.  The funds can be used to pay for the costs of:

· Hiring and running venues;
· Wages;
· Providing food;
· Activity materials;
· Hiring people to deliver activities;
· Day trips;
· Management and co-ordination;
· Promotional materials and efforts;
· Reasonable and directly attributable equipment costs;
· Insurance;
· Other directly attributable expenditure.

Capital expenditure will normally be limited to about 2% of the total value of the application. Expenditure that is on an individual asset worth over £2,500 will be considered to be capital expenditure. Expenditure on a group of assets, that is, assets of a similar nature that are purchased at the same time, which together cost £2,500 or more will be considered capital expenditure.  This will be dependent of the fact that the assets are not “used up” during the delivery of the clubs and will have a residual usefulness and/or value following the end of the delivery of the clubs.

The lead delivery organisation will ensure that the grant funds are spent in the way identified in the application.  The lead delivery organisation will ensure that evidence of the expenditure is retained.  The lead delivery organisation will arrange to make the evidence available for inspection should the funding provider request it to do so.  Failure to provide evidence of appropriate expenditure may result in the funding provider recovering some or all of the funding provided to the lead delivery organisation.
 
The funding provider has set a performance indicator target of each child/young person attending 11 out of the 16 days (68.75%), if attendance falls below this level we will provide extra support. If, following the support, improvements are not seen, the funding provider reserves the right to reclaim some of the funding allocated to the delivery organisation.  If it is requested to do so by the funding provider, the lead delivery organisation will provide information about the attendance at the club and engage with any support provided by the funding provider and any renegotiation of the funding allocation initiated by the funding provider. If the funding provider requires it to do so, the lead delivery organisation will return funds to the funding provider as a result of the negotiation.

3.8 Support for delivery providers

In addition to the funds to deliver the clubs, the funding provider will arrange for additional support to be provided to the delivery organisations. The support will include the provision of a central booking system, the promotion of the clubs to the public, a monitoring system, a programme of observations, a package of session plans and materials, recipes and technical advice.		

Central booking system

Participants will book onto clubs via a central booking system. The system will be maintained by the Junction Foundation on behalf of the funding provider. Delivery organisations will have access to the booking information to find out the expected attendance at their clubs.  A delivery organisation will ensure that all of the bookings it accepts onto a club will come through the central booking system.  

Promotion of the opportunity

[bookmark: _GoBack]The funding provider will arrange for generic promotional materials to be distributed to potential participants. Delivery organisations will also undertake promotional efforts that will be more targeted to their particular provision.

The funding provider is seeking a sponsor for the HAF programme in South Tees.  Should one be found, the delivery organisations may be requested to work with or otherwise reflect the support of the sponsor.  The delivery organisation will comply with any reasonable requests made by the funding provider.

Advice about the standards of provision and technical requirements

The funding provider will arrange for technical support to be available to the delivery organisations. Support will include advice about the appropriate levels of insurance, the safeguarding procedures and other best practice.


	4. Applicable Service Standards 


	
4.1 Training/education/research activities

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The employing organisation will ensure that relevant staff have access to ongoing training and Continual Professional Development (CPD). Relevant staff must complete CPD annually, and receive monthly supervision and annual reviews and evidence of relevant competencies will be required for quality assurance purposes. 

4.2 Information standards

The provider must ensure that all relevant information standards are satisfied during delivery of this agreement.


	5.  Location of Provider Premises


	
TBC.


	5.  Performance measures


	Reference
	
Quality Requirement
	Threshold
	Method of Measurement
	Consequence of breach

	QI 1
	Number of places provided
	100%
	Self-reporting to central monitoring system.
	Subject of updated negotiation, possible return of some or all of the funds provided.

	QI 2
	Number of places attended
	≥68.75%
	Self-reporting to central monitoring system.
	Subject of updated negotiation, possible return of some or all of the funds provided.

	QI 3
	Number of meals provided
	100%
	Self-reporting to central monitoring system.
	Subject of updated negotiation, possible return of some or all of the funds provided.

	QI 4
	Physical activity provided to participants attending the club
	At least one hour per day
	Self-reporting to central monitoring system.
	Subject of updated negotiation, possible return of some or all of the funds provided.
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