What voluntary and community organisations need to know about...
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Getting ready to tender

for organisations new to delivering services under contract
For information purposes only. Not to be used as a substitute for appropriate legal and/or specialist advice.

Before you start

Introduction

Small organisation thinking
about tendering to deliver
services should consider
carefully the pros and cons of
taking this step and seek advice
from appropriate professionals,
Your local development and
support agencies is a useful
starting point.

Voluntary and community organisations (VCOs) deliver a wide range
of services under contract, but are usually associated with delivery
of social welfare, health, education or training services on behalf of a
public sector body.
Tendering is the process of submitting a bid for an advertised contract
in competition with others.
Procurement is the process of purchasing services by advertising
contracts and inviting tenders.

Grants and contracts: the difference:
Organisations apply for grant funding for projects they want to deliver
in response to needs they have identified. They accept the terms and
conditions under which the grant is offered and get on with delivery. If
they do not spend all of the grant, any surplus is generally returned to
the funder.
The body advertising a tender determines the service that it wants to
purchase or “procure”. The purchaser enters into a contract with the
chosen provider for delivery of the service. Any money left over from
the contract is regarded as surplus and may be added to unrestricted
reserves.
Note: Income over a certain level earned through contracts may
be subject to tax and VAT, depending on the nature of the work. It is
important to discuss this with your accountant.

The tender

Further information:

www.ncvo-vol.org.uk

Preparing a tender is similar to preparing an application for grant
funding. However, public sector procurement is regulated by UK and
European laws. You must ensure you understand the requirements of
the tender and, if not, seek clarification.
Smaller organisations may find it difficult to meet all the requirements
of a contract. For example, the purchaser may specify standards that
must be met and compliance with regulations. A high level of detail

Getting ready to tender contd.

9

Getting ready to tender contd
is generally required about an organisation, its finances and how the
service will be delivered.
Many public bodies use a pre-tender or expression of interest process,
often referred to a pre-qualification questionnaire (PQQ), to identify
those organisations that are likely to be successful and invite them to
prepare a full tender.
The risks
Contracting to deliver services has many benefits but does carry some
risks. Organisations should consider the following:
• The time and resources required to develop a tender and the
consequences of not being successful.
• The cost of delivering the service.
• Make sure you have covered all delivery costs, or your
organisation may end up subsidising the work.
• Make sure payment schedule provides you with sufficient cash
flow.
• The additional pressure of ensuring systems are in place to provide
evidence of delivery against targets and ensuring your organisation
meets all relevant quality standards.
The way local authorities work with voluntary and community
organisations to enable them to deliver services varies. It is worth
getting involved in local networks and keeping up to date with local
strategic decision making processes. Your local development and
support organisation will be able to help.

Sub-contracting
For smaller organisations there may be opportunities to undertake
elements of work involved in large contracts through sub-contracting
arrangements with the organisation that holds the contract. This can be
a useful way of gaining experience of delivering services under contract
with minimal risks.
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Involvement in appropriate local networks can help to make useful
contacts.

Local development & support agencies
www.mvda.info
www.rcvda.org.uk
www.srcga.co.uk
www.teesvalleyrcc.org.uk

